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3. IE Overall Plan and Deliverables
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4. |[E Progress to date

Governance & Reporting:

« Established the implementation phase governance model and reporting

* Revised Implementation Entity Steering Group (IESG) meeting and membership
* Formal Programme Management governance implemented

* Formal Working Groups (WGs) established

Planning:

* Adetailed programme plan for Open Data (March 2017) has been produced and baselined, detailed CMA9
plans are being validated with critical dependencies

* Ahigh level 2018 roadmap for Read / Write has been produced and is under review with the CMA9

Key achievements:

* Outline Solution Design for March 2017, Open Data

« Test Strategy

« Sourcing Approach for Infrastructure

« Target Operating Model (TOM) for March 2017,0perational Governance

Open Banking Implementation Entity 6 Public



5. Inter-Dependencies

Upstream:

- PDS2

* General Data Privacy Regulations
(GDPR)

- RTS

Downstream:

« Payment Strategy Forum (PSF)
« Confirmation of PAYEE

- NESTA

- PSD2

« Making Tax digital

« Customer access to transactions
history

«  Competition to develop SME
comparison tools

- Loan rate transparency
* Publication of SME lending prices
«  Commercialisation of APls

Open Banking Implementation Entity
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-ed Architecture slides for 2017
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