May 4, 2023 Executive Committee Call Minutes

Present:

Gail Hodges — Executive Director

Don Thibeau — Non-Executive Director
Mike Jones — Non-Executive Director
Nat Sakimura

Bjorn Hjelm

George Fletcher

Nancy Cam-Winget

Absent:
(The Secretary position is currently vacant)

Visitors:
Mike Leszcz
Mark Haine
John Bradley

1. New News
Two board members have expressed interest in the Secretary position. Dima Postnikov and
Marie Jordan have expressed initial interest and still be to confirmed.

The services agreement for Mike Jones was approved and he is now on board.

Gail has briefed the White House three times in the last month regarding open data/open
finance/identity. Shared the CFPB brief and there has been interest in recent OIDF whitepapers.

OpenlID4VP test development started this week. Joseph started work this week after consulting
with the special topic team. This work will continue at EIC in Berlin next week.

NIST NCCoE reference application work on mDL. Call scheduled to discuss how OIDF can support
NIST in this work to develop reference apps that will use OIDC4VP.

We are working on a liaison with the EC and there will be a meeting in Berlin during EIC. OIDF
has also been invited to a number of EUDI workshops starting on Friday, May 5, 2023 in Berlin.

Bjorn is talking with the Linux Foundation CAMARA Project. The CAMARA Project is developing
APIs for telcos that are using OpenlD Connect including CIBA as a baseline for these APlIs.

We will be talking with FDX later this month about possible points of coordination. We will tell
them about our new approaches to supporting ecosystems.

FDX meeting scheduled for May 18, 2023 as a follow-up to Joseph’s conversations at the recent
FDX Summit. Revisit how we may how we make work together.

The Strategic Task Force will be meeting with HL7 at the next meeting on Thursday, May 18,
2023. HL7 are using GNAP and have been testing interoperability.



AWS has requested a brief on overall OIDF work with a focused session on Shared Signals which
is schedule for June 2023.

2. Block

Block plans to join working groups and to join as a Corporate member. Mark Haine is contracted
to help Block evaluate using OpenlID Connect for Identity Assurance claims in Verifiable
Credentials.

Nat commented, not regarding Block, that we may want to introduce OIDF to the BGIN
community at their Plenary in November 2023.

3. OIDF Whitepapers

We published the final version of the Government Issued Identity Credentials & Privacy
Landscape paper. Seven organizations signed on as authors. Gail noted that there has been
strong interest in this paper.

The Government & Identity is on track to publish in mid-May with 5 days for public comment.

We are targeting publishing a refreshed version of the GAIN whitepaper on or before May 12,
2023.

The board will review the loT whitepaper on Monday, May 8, 2023 in Berlin.

4. Refreshed OpenlD Website

The review site is at https://openid.d-f.cc/. We are focused first on the WordPress site with
approximately 85% of content completed. We plan to launch the WordPress site by Identiverse.
The Ruby on Rails membership portal is also being updated (reskinned to be consistent with
updated WP site) but will launch sometime after Identiverse. Mike Leszcz has sent the board a
link and request for feedback.

During this update, there was side conversation about assisting the Special Topic group to go
through the working group creation process. Nat commented it’s a fairly simple process to get
started including drafting a charter and sending to the Specifications Council for review. He
noted that there are logistical tasks to be accomplished once approved. Mike Leszcz commented
that it’s well defined in the Process Document that he shared with Torsten and Kristina and
offered to support their efforts.

Mike Jones went on to comment that specs should only be transitioned from working group to
another once they’ve reached Implementers Drafts because at that point their IP are clean and
you could have a different set of committers in the new working group. Mike note that’s fine for
the existing 3 specs because they’re on track as Implementers Drafts but the newer ones (user
info & BT low energy) you could abandon and resubmit. John Bradley noted that we don't
actually have any criteria for what an Implementers Draft has to be so they could actually do an
early Implementer's Draft and then move it as one of the options.


https://openid.d-f.cc/

5. ConnectlD Pilot Ask About Bundled Certification

ConnectID wants to do mandatory certification for OPs and RPs in Australia. There are four
relevant OP certification profiles and three relevant RP certification profiles. They want the OP
bundle to be $5,000 for non-members and $1,000 for members. They want the RP bundle to be
$1,000. ConnectID wants the RP price to be low to promote adoption. ConnectID has
contributed substantial designated funds towards FAPI2 conformance test development. Mike
Jones pointed out that we do bundle prices for OpenlID Connect OPs and RPs per
https://openid.net/certification/fees/. Gail then walked the EC through a couple of revenue
models based on ConnectID’s ask (detailed in attached meeting deck).

Mike Jones noted that ConnectlID is asking to pay the same as FAPI for FAPI plus additional
things that we would otherwise separately charge for. He would be more comfortable asking for
a bundled price that is higher than the S5K FAPI cert fee. Nancy agrees to charging something
more for multiples than for just FAPI. Nancy noted that the proposed additive requires some
additive effort on our side. Gail then walked through a model whereby the ConnectlID ecosystem
would pay $4K for 1-4 specs in bundle.

Gail shared that we did create special FAPI recertification pricing for Open Banking Brazil. CAP
joined the board and mandated FAPI OP recertifications at $2K for non-members.

George Fletcher asked about a volume discount. He suggested we could structure it as a volume
discount based on quantity of a certification type. George noted that this could be a generic
enough model that could be offered to other ecosystems.

Gail will revisit the pricing conversation with Dima/ConnectID at EIC next week in Berlin. She will
share the EC’s feedback and discuss two options: Board seat at S50K + $2K/each non-member
cert fee and the $4K bundled model.


https://openid.net/certification/fees/

