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Today: Subsistence Future: Sustainable 



Current Status 

OIDF leadership and budget stable 

 Simplified membership, governance structure  

 “Membership Value” aligned across website, 
presentation, marketing one-pager 

 

 Targeted recruitment campaigns underway 
 

 International Chapters program in development 

 OIDF.net upgrade 

 Outsource recruitment proposal 
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Marketing 



2013 Membership Structure  

TIER DUES Members Revenue 

Individual level $25  304 $7,600 

Non-Profit Organization Level 
$100  3 $300 

Supporting Membership 
$500  9 $4,500 

Adopting membership  $3,500 3 
$9,500 old (or 

$10,500) 

Contributing membership  $15,000 6 
$40,000 old (or 

$90.000) 

Sustaining membership  $50,000  7 $350,000 

$462,900  

= 2013 Recruitment Focus 

 



2013 Marketing  

Campaigns 



New Member Recruitment Focus 
OIDF Working Groups 

• Target: WG participants that are non-members 
– “Qualified prospects”: active individuals/companies, aware of OIDF value 

• Message: Reinforcing the value of IPR protection afforded to participants 
– Work would not be possible without OIDF stewardship  

• Status: Backplane Protocol WG Campaign Initiated 
– Account Chooser WG, Native Authentication SSO WG, etc. to follow 

 

Communities of Interest 

• Target: Related-organization membership 
– “Suspects”: OIX, GSMA,  UMA/Personal Data Systems Consortium, etc. 

• Message: “At the center of internet identity technology” 
– Technology + Governance = Solutions  

• Status: Continued co-location at workshops/summits 
– London, Tokyo, Munich, Napa, etc. 



Example: Backplane WG 



Inventures Recruitment Proposal 
• Product Knowledge 

• Perform basic qualitative research of verticals and organizations targeted for recruitment 

• Develop a strong understanding of the OIDF’s value propositions and selling points to highlight and 
promote in the recruiting process 

• Preparation for Prospect Engagement 

• Construct a Customer Relationship Management (CRM) program to keep track of all OIDF leads. 

• Collect all existing leads and categorize them according to the CRM criteria. 

• Identify the inbound lead sources (i.e. interest list signups, event registrations, etc.) and establish a 
direct path to ensure they can be collected consistently throughout the recruiting process 

• Initial Outreach and Qualification 

• Communication with leads is initially performed via personally addressed email (as opposed to a 
general email blast to several recipients). 

• As leads respond to the introductory emails, efforts are made to educate the lead and build a 
familiarity.  

• Once a level of interest on the part of the lead is achieved, a conference call is offered to allow the lead 
to discuss the opportunity with a knowledgeable OIDF representative.  

• Program Support and Maintenance 

• As leads are contacted and responses are received, their progress to becoming new members is 
tracked in the CRM according to pre-defined criteria.  

• All communications with leads, whether by email, telephone or in person, are logged in the CRM to 
avoid duplication of efforts and better track progress 

• Pipeline reports can be provided on a regular cadence (monthly, quarterly, etc.) and/or as needed.  

 

• Proposed Fee: $2,000/month 

 



2013 

Value Propositions 



Collaborate with competitors and partners to 

build pragmatic internet-scale solutions in an 

open-IPR structure. 



Gain early insight into market 

requirements to enhance existing 

services and launch new features. 



Expand expertise by teaming with a 

worldwide network of developers, 

architects and domain experts. 



Share costs of technical research and 

interoperability testing of complex 

problems in internet identity. 



Influence the direction of internet identity in 

coordination with standards development, 

certification and testing organizations. 



Early notification of OpenID technologies 

implementation vulnerabilities and program fixes. 



Industry liaison with the IETF, ISO registration 

and local chapters. 



2013 

Recruitment Pipeline 



OIDF Recruiting Tracker 
    

Sales Stage Membership Level Price Current Revenue Forecast 

0. New Contact 3. Presentation Sustaining  $              50,000.00   $            35,500.00  

Reached Out 4. Evaluation Organization 1  $              15,000.00    

1. Working Joined Organization 2  $                 3,500.00    

2. Qualified Dead Organization 3  $                    500.00    

      

      

Date Placed Here Company Name Contacts Stage 
Expected 

Membership Level 
Estimated % to 

Conversion 
Estimated Revenue 

10/1/2012 UK IDAP David Rennie 4. Evaluation 
 $   15,000.00  50%  $              7,500.00  

10/1/2012 Oracle Uppill Srinivasan  4. Evaluation 
 $   15,000.00  25%  $              3,750.00  

10/1/2012 Broadridge Rob Kauffman  3. Presentation 
 $   15,000.00  50%  $              7,500.00  

10/1/2012 Experian Dan Elvester  3. Presentation 
 $   15,000.00  25%  $              3,750.00  

10/1/2012 LexisNexis Kimberly White  3. Presentation 
 $   15,000.00  25%  $              3,750.00  

10/1/2012 Daon Cathy Tilton 2. Qualified  $      3,500.00  50%  $              1,750.00  

10/16/2012 Salesforce.com Chuck Mortimore 4. Evaluation  $   15,000.00  25%  $              3,750.00  

10/16/2012 CA Jeffrey Broberg 4. Evaluation  $   15,000.00  25%  $              3,750.00  



Appendix 



Former Membership Structure 

TIER DUES Members Revenue 

Individual level $25  304 $7,600 

Non-Profit Organization Level $100  3 $300 

Organization with  1-25 Employees Level  $500  9 $4,500 

Organization with 26-100 Employees Level $1.500  3 $4,500 

Organization with 101-250 Employees Level  $2.500  2 $5,000 

Organization with 251-1000 Employees Level  $5.000  0 

Organization with More than 100 Employees Level  $10.000  4 $40,000 

Sustaining Organization level  $50.000  7 $350,000 

$411,900 



Proposed Membership Benefits 

Value Individual 
Non-
Profit Supporting Adopting Contributing Sustaining 

General Fee 
$25  $100  $500  $3,500 $15,000 $50,000 

OIDF Website Promotion 
 

X 
 

Web link 
 

Web link 
 

Small  
Logo 

Medium  
Logo 

Frontpage 
logo 

OIDF Welcome Promotion (blog, 
press release) 

X 
 

X 
 

X 
 

√ 
 

√ 
 

√ 
 

OpenID Summit Promotion  X 
 

X 
 

X 
 

√ 
 

√ 
 

√ 
 

OpenID Summit Booth X 
  

X 
 

$2,000 
 

1 
 

2 
 

All 
 

OpenID Press Releases Mention X 
 

X 
 

X 
 

X 
 

√ 
 

√ 
 

Open Mailinglist, discussions , 
review marketing/ technical 

√ 
 

√ 
 

√ 
 

√ 
 

√ 
 

√ 
 

Technical or Marketing 
Committee Chair 

Voted 
Commmunity 

member 

Voted 
Commmunity 

member 

Voted 
Commmunity 

member 

Voted 
Commmunity 

member 

√ 
 

√ 
 

“OpenID connect certified” 
program (future) X $3,500 $3,500 

1 product; 
Add product 

- $3,500 

1 product; 
Add product - 

$2,500 

1 product; 
Add product - 

$1,500 

OIDF Board seat 
Voted 

Eligible 
Voted 

Eligible 
Voted 

Eligible 
Voted 

Eligible 
Voted 

Eligible √ 


